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Mission Statement
Mission Statement: 

$V�D�FRPPXQLW\�RI�GLYHUVH�OHDUQHUV��ZH�DW�(DVW�+DQGOH\�(OHPHQWDU\�DUH�GHGLFDWHG�WR�PRWLYDWLQJ�DOO�VWXGHQWV�WR�UHDFK�WKHLU�KLJKHVW�OHYHO�RI�DFDGHPLF�DFKLHYHPHQW��2XU�FOLPDWH�ZLOO
HPERG\�WKH�YDOXHV�RI�UHVSHFW��SHUVHYHUDQFH�DQG�LQWHJULW\��7KURXJK�RXU�UHVXOWV�RULHQWHG�SUDFWLFHV��VKDUHG�IRFXV�RQ�OHDUQLQJ�DQG�FROODERUDWLYH�FXOWXUH��ZH�ZLOO�IRVWHU�DQ�RSWLPDO

HQYLURQPHQW�ZKHUH�VWXGHQWV��WHDFKHUV�DQG�VWDII�DUH�YDOXHG�DQG�HQFRXUDJHG�WR�WKLQN�FULWLFDOO\�DQG�OHDG�HWKLFDOO\��

�

Vision
Vision Statement:

(DVW�+DQGOH\�ZLOO�EH�D�KLJK�SHUIRUPLQJ�VFKRRO�WKDW�ZLOO�SURYLGH�D�VDIH�DQG�HTXLWDEOH�HQYLURQPHQW�ZKHUH�$//�YRLFHV�DUH�YDOXHG��:H�ZLOO�FRQWLQXH�WR�SURYLGH�TXDOLW\�DQG�FXOWXUDOO\
UHVSRQVLYH�LQVWUXFWLRQ�DOLJQHG�WR�VWXGHQWV¶�DFDGHPLF�DQG�VRFLDO��HPRWLRQDO�QHHGV��7KHVH�HIIRUWV�ZLOO�UHVXOW�LQ�D�FXOWXUH�RI�VXVWDLQDEOH�VXFFHVV�DQG�H[FHOOHQFH�

Value Statement
East Handley Student Pledge:

:H�DUH�WKH�(DVW�+DQGOH\�%HDUV

$QG�3DZ�3ULGH�JLYHV�XV�SRZHU�

7KLV�LV�RXU�SOHGJH�WR�VKRZ�SRVLWLYH�EHKDYLRU�

:H�SURPLVH�WR�EH�UHVSRQVLEOH�LQ�DOO�ZH�GR�

:H�ZLOO�UHVSHFW�RXUVHOYHV��RXU�FODVVPDWHV�DQG�RXU�OHDGHUV�WRR�

:H�ZLOO�EH�VDIH�DQG�RUGHUO\�HYHU\ZKHUH�ZH�JR�

$QG�ZH�ZLOO�GR�RXU�EHVW�DV�ZH�OHDUQ�DQG�JURZ�
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Comprehensive Needs Assessment
Revised/Approved: April 17, 2023

Demographics

Demographics Summary

East Handley is a small pre-k thru 5th grade campus (336 students) .  We are a multi-cultural, neighborhood, Title I/low-income, community-supported school. 
We have dual language and slightly above average regular program class sizes.  The majority of our students are transported to and from school by a parent.
Our atakeholders are made up of parents, staff, students, volunteers and community partners.  

We have 52 total staff assigned to our campus.  

 We currently have 336 students.  The disaggregated student groups are as follows: 

Hispanic: 64% (216/336)
African American: 30% (100/336)
 Non-Hispanic White: 2% (7/336)
Asian: 2% (8/336)
Two or more: 1% (5/336)
Native American: 0/336
Economic Disadvantage: 94% (316/336
At-Risk: 83% (267/336)
Bilingual: 43% (146/336)
ESL: 2% (6/336)
SPED:



1 Librarian
1 School Nurse
3 Custodial Staff Positions 
5 Nutritional Service Staff
1 Cafeteria Monitor
1 Administrative Assistants
1 Data Clerk
1 Family Engagement Specialist

 

2022-2023 Staff Demographics

 Instructional

(Teachers & Teacher Assistants)

Non-Instructional

(Hourly)

Non-Instructional

 (Professional)

 

Campus Administrators
Hispanic 1 (TA) (3%; 9 (Teachers) (29%) 11 0 0
African American 4 (TA’s) (13%); 5 (Teachers)

(16%)
1 3 2

White  1 TA (3%): 10 Teachers %) (32%)  0 3  0
Total 31 12 6 2

 

 

 

 

 

Demographics Strengths

�

The East Handley school community is proud of our inclusive and diverse student and staff demographic make-up.  Currently 64% of East Handley student2
��



respectively.

East Handley enrollment surpassed the projected enrollment of 294 students.  Our ending enrollment for the 2022-2023 year is 336.  We decreased the number
of beginning-of-the-year withdrawals from 51 to 44.  Our enrollment has shown a two year increasing trend.  Our attendance for the 2022-2023 school year is
the highest it has been since the drop in enrollment in the 2020-2021 school year.  The three-year downward enrollemnt (2018-2021) trend has been stopped
and is slowly increasing in overall enrollment.

 

�

Problem Statements Identifying Demographics Needs

Problem Statement 1 (Prioritized): 7KH�&\FOH���DWWHQGDQFH�UDWHV�GHFOLQHG�IRU�DOO�GHPRJUDSKLF�JURXSV�WR�DYHUDJH�����DWWHQGDQFH�IRU�DOO�VWXGHQWV����Root Cause: 1R�VWUDWHJLF�SODQ�LQ
SODFH�WR�DGGUHVV�WKH�WUHQGLQJ�GHFOLQH�RI�F\FOH���DWWHQGDQFH���

Problem Statement 2: 7KH�(DVW�+DQGOH\�PRELOLW\�UDWH�LV�������FRPSDUHG�WR�������RI�):,6'����Root Cause: 0LQLPXP�SURFHVVHV�LQ�SODFH�WR�DGGUHVV�WKH�HIIHFWV�RI�PRELOLW\���
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Grade 
 

Phonological 

Awareness      

Phonological 

Awareness  

(Sp.)

Phonics/

Word Recog.

 

Phonics/

Word
Recog.

(Sp.) 

 

Listening

Comp.  

 





All Students 2022 All Students 2023 AA STAAR 2022 AA STAAR 2022 EB STAAR 2022 EB STAAR 2023
���� �������� ��� ��������� ��� ����������

East Handley's 2023 STAAR Math Data: Approaches Percentages

All Students 2022 All Students 2023 AA STAAR 2022 AA STAAR 2022 EB STAAR 2022 EB STAAR 2023
���� ��������� ��� ���������� ��� ����������

Problem Statements Identifying Student Learning Needs

Problem Statement 1: *7�VWXGHQWV�PD\�QRW�EH�DV�FKDOOHQJHG�DV�WKH\�FDQ�EH��6RPH�UHVRXUFHV�DQG�LQVWUXFWLRQDO�GULYHUV�DUH�UHVWULFWLYH�DQG�GRHVQ
W�DOORZ�IRU�LQWHUYHQWLRQ�DW�WKH�VWXGHQW



School Processes & Programs

School Processes & Programs Summary

Below are the current data for East Handley student programs:

 

Gifted and Talented: 11% 

ESL Program: 2% 

DLE Program: 44.5%  

Pre-K Program: 14% 

SPED Program: 12%

�

The 2022-2023 East Handley After School Program adds extra- curriculum activities to the students' school day.  There has been steady enrollment and various



improved school expereince for students.  Campus adminsitrators have worked with teachers to focus each professional goal and professional development
plans.

�

Problem Statements Identifying School Processes & Programs Needs

Problem Statement 1 (Prioritized): &XUUHQW�JLIWHG�DQG�WDOHQWHG�HQUROOPHQW�UHIOHFWV�D�ODFN�RI�$IULFDQ�$PHULFDQ�VWXGHQWV����Root Cause: $IULFDQ�$PHULFDQ�VWXGHQWV�KDYH�QRW�EHHQ
UHFRPPHQGHG�IRU�JLIWHG�DQG�WDOHQWHG�VHUYLFHV���

Problem Statement 2: 6%'0�WHDP�PHHWV�WR�GLVFXVV�FDPSXV�GDWD�DQG�LQLWLDWLYHV��KRZHYHU�WKHUH�LV�QR�FOHDU�SURFHVV�WR�GLVVHPLQDWH�LQIRUPDWLRQ�FDPSXV�ZLGH�RQ�WKH�URRW�FDXVHV�RI�ORZ
SHUIRUPDQFH����Root Cause: /DFN�RI�FRPPXQLFDWLRQ�V\VWHP�EHWZHHQ�WKH�6LWH�%DVHG�'HFLVLRQ�&RPPLWWHH�DQG�VFKRRO�VWDII���
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Priority Problem Statements
Problem Statement 1� :HHNO\�3/&
V�DUH�DYDLODEOH�WR�DVVLVW�DOO�WHDFKHUV�ZLWK�FRQWHQW�DQG�OHVVRQ�GHOLYHU\��KRZHYHU��QR�DGGLWLRQDO�VXSSRUW�KDV�EHHQ�DGGHG�WR�DVVLVW�QHZ�WHDFKHUV�
Root Cause 1� /DFN�RI�VWUDWHJLF�LQVWUXFWLRQDO�VXSSRUWV�IRU�QHZ�WHDFKHUV�
Problem Statement 1 Areas�



Comprehensive Needs Assessment Data Documentation
7KH�IROORZLQJ�GDWD�ZHUH�XVHG�WR�YHULI\�WKH�FRPSUHKHQVLYH�QHHGV�DVVHVVPHQW�DQDO\VLV�

Improvement Planning Data

'LVWULFW�JRDOV
&DPSXV�JRDOV

Accountability Data

6WXGHQW�$FKLHYHPHQW�'RPDLQ
6WXGHQW�3URJUHVV�'RPDLQ







District Goal 1: Increase the percentage of 3rd grade students who score at meets grade level or above on STAAR Reading from 34% to 47% by August 2024.

School Performance Objective 2:



Action Step 2 Details Reviews
Action Step 2: 0\�0D\�������DOO�OLWHUDF\�WHDFKHUV�ZLOO�KDYH�FRPSOHWHG�3/&�F\FOHV�RI�REVHUYDWLRQ�DQG�IHHGEDFN�RQ�OLWHUDF\
LQVWUXFWLRQDO�SODQV�DQG�OHVVRQ�GHOLYHU\�DOLJQHG�WR�WKH�6FLHQFH�RI�5HDGLQJ�DQG�'LVWULFW�DSSURYHG�UHVRXUFHV�

Intended Audience: /LWHUDF\�7HDFKHUV
Provider / Presenter / Person Responsible: &DPSXV�,QVWUXFWLRQDO�&RDFK�DQG�&DPSXV�$GPLQLVWUDWLRQ
Date(s) / Timeframe: $XJXVW������0D\�����
Collaborating Departments: +XPDQLWLHV�'HSDUWPHQW
Delivery Method: )DFH�WR�)DFH

Formative Summative
Nov Jan Mar June

� � � �

Action Step 3 Details Reviews
Action Step 3: %\�0D\��������FRPSOHWH�WUDFNLQJ�DQG�PRQLWRULQJ�RI�WHDFKHU�HIIHFWLYHQHVV�DQG��VWXGHQW�SURJUHVV�RQ
IRXQGDWLRQDO�OLWHUDF\�VNLOOV�DQG�UHDGLQJ�FRPSUHKHQVLRQ�WKURXJK�$PSOLI\�FXUULFXOXP�UHVRXUFHV�DQG�RWKHU�'LVWULFW�DSSURYHG
UHVRXUFHV�SHU�VL[�ZHHNV�

Intended Audience: /LWHUDF\�7HDFKHUV
Provider / Presenter / Person Responsible: &DPSXV�,QVWUXFWLRQDO�&RDFK�DQG�&DPSXV�$GPLQLVWUDWLRQ
Date(s) / Timeframe: $XJXVW������0D\�����
Collaborating Departments: +XPDQLWLHV�'HSDUWPHQW
Delivery Method: ,Q�3HUVRQ
2QOLQH

Formative Summative
Nov Jan Mar June

� � � �

1R�3URJUHVV $FFRPSOLVKHG &RQWLQXH�0RGLI\ 'LVFRQWLQXH

School Performance Objective 2 Problem Statements:

Student Learning
Problem Statement 2� :HHNO\�3/&
V�DUH�DYDLODEOH�WR�DVVLVW�DOO�WHDFKHUV�ZLWK�FRQWHQW�DQG�OHVVRQ�GHOLYHU\��KRZHYHU��QR�DGGLWLRQDO�VXSSRUW�KDV�EHHQ�DGGHG�WR�DVVLVW�QHZ�WHDFKHUV����
Root Cause� /DFN�RI�VWUDWHJLF�LQVWUXFWLRQDO�VXSSRUWV�IRU�QHZ�WHDFKHUV�



District Goal 1: Increase the percentage of 3rd grade students who score at meets grade level or above on STAAR Reading from 34% to 47% by August 2024.

School Performance Objective 3: *Increase the percentage of Kindergarten through Grade 5 students who meet or exceed projected growth on MAP Growth





District Goal 2: Increase the percentage of 3rd grade students who score at meets grade level or above on STAAR Mathematics from 34% to 45% by August
2024.

School Performance Objective 1: Increase the percentage of PK students who score On Track on Circle Math from 87% to 91%  by May 2024. 
Increase the percentage of African American students from 72% to 85%  by May 2024.

Evaluation Data Sources: &/,�$VVHVVPHQW�:DYHV

Strategy 1: Improve the alignment and effectiveness of quality tier 1 and tier 2  instruction for all PK students  by ensuring daily rigorous instruction, explicit
monitoring and  effective utilization of the Creative Curriculum and CLI activities.

Strategy's Expected Result/Impact: ,QFUHDVH�WKH�SHUFHQWDJH�RI�3.�VWXGHQWV�ZKR�VFRUH�2Q�7UDFN�RQ�&LUFOH�0DWK�IURP�����WR������E\�0D\������

Staff Responsible for Monitoring: 3.�7HDFKHUV��,QVWUXFWLRQDO�&RDFK��&DPSXV�$GPLQLVWUDWRUV

Title I:
���
���TEA Priorities:
%XLOG�D�IRXQGDWLRQ�RI�UHDGLQJ�DQG�PDWK
���ESF Levers:
/HYHU����(IIHFWLYH�,QVWUXFWLRQ

Problem Statements: 6FKRRO�3URFHVVHV�	�3URJUDPV �

Action Step 1 Details Reviews
Action Step 1: %\�6HSWHPEHU����������GHYHORS�D�F\FOH�RI�REVHUYDWLRQ�DQG�IHHGEDFN�RI�3.�PDWK�LQVWUXFWLRQ�DOLJQHG�WR�WKH
&UHDWLYH�&XUULFXOXP�DQG�VKDUH�WKH�REVHUYDWLRQ�F\FOH�ZLWK�3.�WHDFKHUV�E\�PLG�6HSWHPEHU������

Intended Audience: 3.�7HDFKHUV�DQG�3.�7HDFKHU�$VVLVWDQWV
Provider / Presenter / Person Responsible: ,QVWUXFWLRQDO�/HDGHUVKLS�7HDP
Date(s) / Timeframe: 6HSWHPEHU��������0D\������
Collaborating Departments: (DUO\�&KLOGKRRG�'HSDUWPHQW
Delivery Method: ,Q�3HUVRQ

Formative Summative
Nov Jan Mar June

� � � �
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Action Step 2 Details Reviews
Action Step 2: %\�0D\�������FRPSOHWH�WUDFNLQJ�DQG�PRQLWRULQJ�RI�WHDFKHU�HIIHFWLYHQHVV�DQG��VWXGHQW�SURJUHVV�RI�2Q�7UDFN
RQ�&LUFOH�0DWK�DFWLYLWLHV�IURP�WKH�&/,�GDVKERDUG�SHU�VL[�ZHHNV�

Intended Audience: 3.�7HDFKHUV�DQG�3.�7HDFKHU�$VVLVWDQWV
Provider / Presenter / Person Responsible: ,QVWUXFWLRQDO�/HDGHUVKLS�7HDP
Date(s) / Timeframe: 6HSWHPEHU��������0D\������
Collaborating Departments: (DUO\�&KLOGKRRG�'HSDUWPHQW
Delivery Method: ,Q�3HUVRQ

Formative Summative
Nov Jan Mar June

� � � �

1R�3URJUHVV $FFRPSOLVKHG &RQWLQXH�0RGLI\ 'LVFRQWLQXH

School Performance Objective 1 Problem Statements:

School Processes & Programs
Problem Statement 1� &XUUHQW�JLIWHG�DQG�WDOHQWHG�HQUROOPHQW�UHIOHFWV�D�ODFN�RI�$IULFDQ�$PHULFDQ�VWXGHQWV����Root Cause� $IULFDQ�$PHULFDQ�VWXGHQWV�KDYH�QRW�EHHQ�UHFRPPHQGHG
IRU�JLIWHG�DQG�WDOHQWHG�VHUYLFHV���
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District Goal 2: Increase the percentage of 3rd grade students who score at meets grade level or above on STAAR Mathematics from 34% to 45% by August
2024.

School Performance Objective 2: Increase the percentage of Kinder students who score On Track on TX-KEA Math from 68% to 79%  by May 2023.
Increase  the percentage of African American students from 57% to 79% by May 2023.

Evaluation Data Sources: 7;�.($�0DWK�$VVHVVPHQWV

Strategy 1: Improve the alignment and effectiveness of quality tier 1 and tier 2  instruction for all students  by ensuring daily rigorous instruction, explicit
monitoring and  effective utilization of the Eureka curriculum.

Strategy's Expected Result/Impact: ,QFUHDVH�WKH�SHUFHQWDJH�RI�.LQGHU�VWXGHQWV�ZKR�VFRUH�2Q�7UDFN�RQ�7;�.($�0DWK�

Staff Responsible for Monitoring: 7HDFKHUV��,QVWUXFWLRQDO�/HDGHUVKLS�7HDP�DQG�6WXGHQW�6XSSRUW�7HDP

Title I:
���
���TEA Priorities:
%XLOG�D�IRXQGDWLRQ�RI�UHDGLQJ�DQG�PDWK
���ESF Levers:
/HYHU����(IIHFWLYH�,QVWUXFWLRQ

Problem Statements: 6WXGHQW�/HDUQLQJ �

Action Step 1 Details Reviews
Action Step 1: %\�6HSWHPEHU���������FUHDWH�D�FRPSUHKHQVLYH�SURIHVVLRQDO�OHDUQLQJ�SODQ�IRU�DOO�PDWK�WHDFKHUV�VHUYLQJ�WLHU��
PDWK�VWXGHQWV�

Intended Audience: 0DWK�7HDFKHUV
Provider / Presenter / Person Responsible: &DPSXV�DGPLQLVWUDWRUV�DQG�&DPSXV�,QVWUXFWLRQDO�&RDFK
Date(s) / Timeframe: 6HSWHPEHU������0D\�����
Collaborating Departments: 0DWK�'HSDUWPHQW
(DUO\�&KLOGKRRG�'HSDUWPHQW
Delivery Method: ,Q�3HUVRQ
2QOLQH

Formative Summative
Nov Jan Mar June

� � � �
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Action Step 2 Details Reviews
Action Step 2: %\�0D\�������DOO�PDWK�WHDFKHUV�ZLOO�KDYH�FRPSOHWHG�3/&�F\FOHV�RI�REVHUYDWLRQ�DQG�IHHGEDFN�RQ�PDWK
LQVWUXFWLRQDO�SODQV�DQG�OHVVRQ�GHOLYHU\�DOLJQHG�WR�WKH�0DWK�7(.6�DQG�'LVWULFW�DSSURYHG�UHVRXUFHV�

Intended Audience: 0DWK�7HDFKHUV
Provider / Presenter / Person Responsible: &DPSXV�DGPLQLVWUDWLRQ��&DPSXV�,QVWUXFWLRQDO�&RDFK��0DWK�'HSDUWPHQW
Date(s) / Timeframe: $XJXVW������0D\�����
Collaborating Departments: 0DWK�'HSDUWPHQW
(DUO\�&KLOGKRRG�'HSDUWPHQW
Delivery Method: ,Q�3HUVRQ�
2QOLQH

Formative Summative
Nov Jan Mar June

� � � �

Action Step 3 Details Reviews
Action Step 3: %\�0D\�������FRPSOHWH�WUDFNLQJ�DQG�PRQLWRULQJ�RI�WHDFKHU�HIIHFWLYHQHVV�DQG��VWXGHQW�SURJUHVV�RI�VWXGHQWV
ZKR�VFRUH�2Q�7UDFN�RQ�7;�.($�0DWK�DFWLYLWLHV�

Intended Audience: 0DWK�7HDFKHUV
Provider / Presenter / Person Responsible: &DPSXV�DGPLQLVWUDWLRQ�DQG�&DPSXV�,QVWUXFWLRQDO�&RDFK
Date(s) / Timeframe: $XJXVW������0D\�����
Collaborating Departments: 0DWK�'HSDUWPHQW
(DUO\�&KLOGKRRG�'HSDUWPHQW
Delivery Method: ,Q�3HUVRQ
2QOLQH

Formative Summative
Nov Jan Mar June

� � � �

1R�3URJUHVV $FFRPSOLVKHG &RQWLQXH�0RGLI\ 'LVFRQWLQXH

School Performance Objective 2 Problem Statements:

Student Learning
Problem Statement 2� :HHNO\�3/&
V�DUH�DYDLODEOH�WR�DVVLVW�DOO�WHDFKHUV�ZLWK�FRQWHQW�DQG�OHVVRQ�GHOLYHU\��KRZHYHU��QR�DGGLWLRQDO�VXSSRUW�KDV�EHHQ�DGGHG�WR�DVVLVW�QHZ�WHDFKHUV����
Root Cause� /DFN�RI�VWUDWHJLF�LQVWUXFWLRQDO�VXSSRUWV�IRU�QHZ�WHDFKHUV���
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District Goal 2: Increase the percentage of 3rd grade students who score at meets grade level or above on STAAR Mathematics from 34% to 45% by August
2024.

School Performance Objective 3: Increase the percentage of Kindergarten - Grade 5 students who Meet or Exceed projected growth on MAP Growth from
54% to 61%  by May 2024.  
Increase the percentage of African American students who Meet or Exceed projected growth  from 44% to 64% by May 2024.

High Priority

Evaluation Data Sources: 0$3�*URZWK�$VVHVVPHQWV

Strategy 1: Provide professional learning and support to help build teacher capacity in providing content-based language instruction to all underperforming
students.

Strategy's Expected Result/Impact: ,QFUHDVH�WKH�SHUFHQWDJH�RI�.LQGHUJDUWHQ���*UDGH���VWXGHQWV�ZKR�0HHW�RU�([FHHG�SURMHFWHG�JURZWK�RQ�0$3�*URZWK

Staff Responsible for Monitoring: 7HDFKHUV��,QVWUXFWLRQDO�/HDGHUVKLS�7HDP�DQG�6WXGHQW�6XSSRUW�7HDP

Title I:
���
���TEA Priorities:
5HFUXLW��VXSSRUW��UHWDLQ�WHDFKHUV�DQG�SULQFLSDOV
���ESF Levers:
/HYHU����(IIHFWLYH�,QVWUXFWLRQ

Problem Statements: 6WXGHQW�/HDUQLQJ �

Action Step 1 Details Reviews
Action Step 1: %\�6HSWHPEHU���������FUHDWH�D�FRPSUHKHQVLYH�SURIHVVLRQDO�OHDUQLQJ�SODQ�IRU�DOO�PDWK�WHDFKHUV�VHUYLQJ�WLHU��
PDWK�VWXGHQWV�

Intended Audience: 0DWK�7HDFKHUV
Provider / Presenter / Person Responsible: &DPSXV�$GPLQLVWUDWLRQ�DQG�&DPSXV�,QVWUXFWLRQDO�FRDFK
Date(s) / Timeframe: $XJXVW������0D\�����
Collaborating Departments: 0DWK�'HSDUWPHQW
Delivery Method: ,Q�3HURQ�
2QOLQH

Funding Sources: 3URIHVVLRQDO�/HDUQLQJ�0DWHULDOV���7LWOH�,�����������������������(���������������������)�����
����

Formative Summative
Nov



Action Step 2 Details Reviews
Action Step 2: %\�0D\�������DOO�PDWK�WHDFKHUV�ZLOO�KDYH�FRPSOHWHG�3/&�F\FOHV�RI�REVHUYDWLRQ�DQG�IHHGEDFN�RQ�PDWK



District Goal 3: Increase the percentage of students graduating with a CCMR indicator from 43% to 48% by June 2024.

School Performance Objective 1: Increase the percentage of 3-5 grade students scoring at MEETS or above on STAAR Reading from 28% to 40%  by May
2023. 
Increase the percentage of African American students from 14%% to 18%  by May 2023.

Evaluation Data Sources: 8QLW�DVVHVVPHQWV��EHQFKPDUNV�VFRUHV��DQG��67$$5�0HHWV�3HUIRUPDQFH

Strategy 1: Daily instruction is provided at the depth and complexity of the grade level and above standards including the student performance tasks,
classroom activities, assignments, formative and summative assessments from the Curriculum Framework in all courses for all students.

Strategy's Expected Result/Impact: ,QFUHDVH�WKH�SHUFHQWDJH�RI�����JUDGH�VWXGHQWV�VFRULQJ�DW�0((76�RU�DERYH�RQ�67$$5�5HDGLQJ�

Staff Responsible for �







School Processes & Programs
Problem Statement 1� &XUUHQW�JLIWHG�DQG�WDOHQWHG�HQUROOPHQW�UHIOHFWV�D�ODFN�RI�$IULFDQ�$PHULFDQ�VWXGHQWV����



District Goal 4: Ensure all students have access to a safe, supportive and culturally responsive learning environment.



District Goal 4: Ensure all students have access to a safe, supportive and culturally responsive learning environment.

School Performance Objective 2: Decrease the overall number of discipline referrals by school personnel from 101 to 70  by May 2024.
Decrease the number of discipline referrals by school personnel for African American students from 69 to 36  by May 2024.

Evaluation Data Sources: )RFXV�'LVFLSOLQH�5HSRUW�DQG�'LVWULFW�'LVFLSOLQH�&\FOH�5HSRUWV

Strategy 1: Convene Student Support Team and review ADQ Cycle Report Data and Focus Discipline Data to determine students most impacted and in need
of additional behavioral supports.

Strategy's Expected Result/Impact: 'HFUHDVH�WKH�RYHUDOO�QXPEHU�RI�GLVFLSOLQH�UHIHUUDOV�E\�VFKRRO�SHUVRQQHO�IURP�����WR�����E\�0D\������

Staff Responsible for Monitoring: &DPSXV�6WXGHQW�6XSSRUW�7HDP�DQG�&DPSXV�$GPLQLVWUDWRUV

Title I:
���
���TEA Priorities:
%XLOG�D�IRXQGDWLRQ�RI�UHDGLQJ�DQG�PDWK
���ESF Levers:
/HYHU����3RVLWLYH�6FKRRO�&XOWXUH

Problem Statements: 3HUFHSWLRQV �

Action Step 1 Details Reviews
Action Step 1: %\�6HSWHPEHU����HQVXUH�WKDW�6WXGHQW�6XSSRUW�7HDP�KDV�WKH�FDSDFLW\�WR�DFFHVV��DQDO\]H�DQG�UHVSRQG�WR�$'4
&\FOH�5HSRUW�'DWD��)RFXV�'LVFLSOLQH�GDWD��DQG�%UDQFKLQJ�0LQGV�,QWHUYHQWLRQV�WR�VXSSRUW�VWXGHQWV
�EHKDYLRUDO�QHHGV�

Intended Audience: 7HDFKHUV�DQG�6WXGHQWV
Provider / Presenter / Person Responsible: 6WXGHQW�6XSSRUW�7HDP
Date(s) / Timeframe: 6HSWHPEHU������0D\�����
Collaborating Departments: 'LYLVLRQ�RI�(TXLW\�DQG�([FHOOHQFH
5HVWRUDWLYH�3UDFWLFH�6SHFLDOLVW
Delivery Method: ,Q�3HUVRQ
2QOLQH

Funding Sources: 3URIHVVLRQDO�/HDUQLQJ�0DWHULDOV���7LWOH�,������������������������ఀ

������



Perceptions
Problem Statement 2� 7KHUH�LV�D�QHHG�WR�IXUWKHU�HQJDJH�PDUJLQDOL]HG�IDPLOLHV�EDVHG�RQ�REVHUYDEOH�DFKLHYHPHQW��DWWHQGDQFH�DQG�HQJDJHPHQW�JDSV����Root Cause



District Goal 4: Ensure all students have access to a safe, supportive and culturally responsive learning environment.







Action Step 2 Details Reviews
Action Step 2: ,PSOHPHQW�RSSRUWXQLWLHV�IRU�VWXGHQWV�DQG�IDPLOLHV�WR�H[SHULHQFH�KLJK�OHYHOV��RI�HQJDJHPHQW�DQG�SRVLWLYH
VFKRRO�H[SHULHQFH�

Intended Audience: (DVW�+DQGOH\�VWXGHQWV�DQG�IDPLOLHV



Site-Based Decision Making Committee
Committee Role Name Position
'LVWULFW�OHYHO�3URIHVVLRQDO 'DQLHOOH :DOOV 'LDJQRVWLFLDQ

&ODVVURRP�7HDFKHU�� &KULWRO 3ROVRQ



Campus Funding Summary
Title I (211)

District
Goal

School
Performance

Objective
Strategy Action

Step Resources Needed Description Account Code Amount

� � � � 7LWOH���7XWRU 7XWRUV�ZLWK�GHJUHH�RU
FHUWLILHG ��������������(���������������������)�� ����������

� � � � 7LWOH���7HDFKHU�$VVLVWDQW &RPSXWHU�/DE�$VVLVWDQW ��������������8���������������������)�� ����������

� � � � 3URIHVVLRQDO�/HDUQLQJ�0DWHULDOV
5HDGLQJ�PDWHULDOV�IRU
SURIHVVLRQDO
GHYHORSPHQW

��������������(���������������������)�� �������

� � � � 7LWOH���7HDFKHU�$VVLVWDQW &RPSXWHU�/DE�$VVLVWDQW ��������������8���������������������)�� ����������

� � � � 7HDFKHU�$VVLVWDQW�3URIHVVLRQDO�'HYHORSPHQW ([WUD�GXW\�SD\�IRU�3'
DIWHU�KRXUV �������������3'���������������������)�� ���������

� � � � 7HDFKHU�3URIHVVLRQDO�'HYHORSPHQW &RQWUDFWHG�SURIHVVLRQDO
GHYHORSPHQW ��������������(���������������������)�� ���������

� � � � ,QVWUXFWLRQDO�6XSSOHPHQWDO�0DWHULDOV 6XSSOLHV�DQG�PDWHULDOV
IRU�LQVWUXFWLRQDO�XVH ��������������(���������������������)�� ���������

� � � � 7HFKQRORJ\�IRU�6(/�,QVWUXFWLRQ 7HFKQRORJ\�IRU
FRXQVHORU ��������������(���������������������)�� ���������

� � � � 3URIHVVLRQDO�/HDUQLQJ�0DWHULDOV
5HDGLQJ�PDWHULDOV�IRU
SURIHVVLRQDO
GHYHORSPHQW

��������������(���������������������)�� �������

� � � � 3URIHVVLRQDO�/HDUQLQJ�0DWHULDOV
5HDGLQJ�PDWHULDOV�IRU
SURIHVVLRQDO
GHYHORSPHQW

��������������(���������������������)�� �������

Sub-Total ����������

Budgeted Fund Source Amount ����������

+/- Difference �����

SCE (1-嘀䠀



SCE (199 PIC 24)

District
Goal

School
Performance

Objective
Strategy Action
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